THE BIRCH BARK

White Birch Lakes Recreational Association
4730 Lake Road Farwell, M| 48622
Office: (989)588-7169  Clubhouse: (989)588-2853
Web: www.whitebirch.org
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Director Kevin Dombrowski kd460@sbcglobal.net Campground
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Georgia Romine
Mark Mozak
Bob Mitchell
Joe Worrall
Claudia Pelfery
Bob Pelfery

admin@whitebirch.org
ecoffice@whitebirch.org
Kathy Jerred

CHECKLIST

BRREE

AFTER HOURS MAINTENANCE/SAFETY (989) 588-7066 IF YOU NEED TO
CONTACT THE SHERIFF’'S DEPARTMENT FOR ANY REASON OTHER THAN

AN EMERGENCY, THE MAIN TELEPHONE NUMBER IS, 989-539-7166

|EMERG!

‘o1l

Per WBLRA policies,
Members must be “In
Good Standing” (current
on assessments) before
using any of the
amenities. [f a Member
is NOT in “good
standing,” our
employees with direction
from the Board will turn
them away. Ifa
Clubhouse Attendant
turns a Member away, it
is based upon a list
which is updated Every
Friday afternoon before
4pm.

HOURS OF OPERATION

WINTER CLUBHOUSE HOURS
Starting September 29,2025

Closed Wednesday
8:00 A.M. to 8:00 P.M. Friday & Saturday
12:00 P.M. to 4:30 P.M. Sunday

Closed Wednesday

Closed Sunday

MANAGER HOURS

Closed Wednesday, Saturday & Sunday

Closed Wednesday
9:00 AM to 7:30 PM Friday & Saturday
12:00 P.M. to 4:00 PM Sunday

CLUBHOUSE CLOSES

Day

8:00 A.M. to 4:00 P.M. Monday, Tuesday & Thursday

SECRETARY-TREASURER OFFICE HOURS
8:00 A.M. to 4:00 P.M. Monday, Tuesday, Thursday & Friday

8:00 A.M to 9:45 A.M. the 2nd Saturday of the month

8:00 A.M. to 4:00 P.M. Monday, Tuesday, Thursday, Friday

SWIMMING POOL HOURS

9:00 AM TO 3:30 PM Monday, Tuesday & Thursday

POOL ALWAYS CLOSES 2 HOUR BEFORE THE

The Building will be closed Christmas Eve and
Christmas Day AND New Years Eve and New Years

IF YOU HAVE A
MEDICAL OR FIRE
EMERGENCY, PLEASE
CALL911

COFFEE
TALK
Every
Friday
In the

Clubhouse

9am to
11:00am
Donuts
$1.00
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CALENDAR OF EVENTS
Board Meeting January 10
Christmas Dinner December 13
Bingo January 24 and Feb 28
Chili Cookoff Feb 7, 2026

Campfire and Seasonal Wood
If you see any downed trees or limbs
on the side of the roads, they can be
taken by the Members for campfires
or seasonal firewood. Please do NOT
enter other Members lots unless you
have permission from the owner.

Trespassing
Please be aware that, by leaving
WBLRA by any other means other
than the Entrance/Exit, you are
trespassing on private property.
Please be aware that by opening
trail, you are encouraging others
who do not own property to come in
on these unauthorized trails. The
only lawful means of ingress &
egress into our Association is the
Entrance/Exit gates on White
Birch Lane at the front of our
Association. We encourage all
Members to use the gates
exclusively, as intended. Please DO

10:00 am Clubhouse
4:00 Clubhouse
1 pm-3 pm Clubhouse
4 pm-6 pm Clubhouse

Fire Danger
Please use extreme caution
and follow the Danger
Rating system posted by
Smokey at the
Entrance/Exit

What should you do if
you see injured wildlife
within WBLRA?

Call the Clare County
Sheriff Department at their

non-emergency line at 989-
539-7166 and THEY will
provide assistance.

School is in Session!!!
Please SLOW DOWN!
Drive like these are
your children or
grandchildren!!

Let’s make sure we
ALL get where we are
going safely!

Recreation

A current copy of the
DNR ORV handbook is
available in the office.
Let's all have a great
time and enjoy
ourselves, safely. Slow
down at stop signs and
watch for others.
Remember children 15
and under must have
adult supervision.
Please refer to
Michigan.gov/DNR.

"Slow down you move
to fast, you gotta
make the moment
last."




ATTENTION MEMBERS
Please mark your lots with the lot number to help other Members
and/or potential Members to locate lots or in case of emergency such as
fire or medical. If you need further information, please contact the

Alntornyativm
Statiom

o ¥ o Destrnation_for frnformeation” ) )
This link should be good for all meetings! Also, because video
takes too much data and we would like you to hear the meeting, our meetings are audio only.

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/335630101

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

When Donating food items for the Food Pantry please make sure that the items have not
expireds

With the ever-changing weather, maintenance may be working out on the roads. Remember these
machines are large and do not stop immediately. If you don’t see them, they don’t see you. Let’s be
respectful, as they have a job to do.

Drop your speed to match road conditions. Please give the appropriate space. For those in the back...
SLOW DOWNI!!

Dumpsters have been removed from the Campground for the season
November 11, 2025.

The Bathhouse it closed for the season as well.

A friendly reminder, we all live and work here and we have noticed an increase in litter. &g %‘gj 1140
Let’s work together to keep our community clean! o TS ';L- .

A recording of the meeting minutes are available to listen to by appt with Sec/Treasurer in the office.

ICE FISHING

With the new aerators in place the ice on lakes is not the same as normal and may be thin in areas please use
extreme caution as the ice is thinner than normal.
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https://l.facebook.com/l.php?u=https%3A%2F%2Fmeet.goto.com%2Finstall%3Ffbclid%3DIwAR22v1gFp_hLsBvxjSndTCvGdoxW7aMIupDR2cFfsed4XYW5S4-QiaOkMtk&h=AT2_RbAn2cyqY2wdlhkRNAmWk2cSRXKpJGTcUOQ5hEXyonGUUZYCE1YRWqJxtMcWxm-P4EkC5vdsbsw3gr-nmMUJ_jNywuLha0A-dUI9fCu0rvtaH_lWkZzWQ46bdYlEM2JDe6fyUl72CFRNd5ll&__tn__=-UK-R&c%5b0%5d=AT0APBSSbDRFaa0_8NiOPaFCl2yG_JhUyJfj55zN__lBSOUd7ALWBM1TE3_SekHR5aesM1e0kpxWWw7YJKRZUjnoi9MCFOTYAePa1txRlK45gD6soKKcAqBDfBrvZ2_spc0GiuUtvhtA-0FTZBkiJHL0XgVMwEY0XiGFYS3ejc9345ruKEM5HRRfxoSO6gLR4AxOWoKCnnRH

White Birch Lakes
Board of Directors Meeting Minutes
December 13, 2025
Meeting conducted through GoToMeeting.com and at the
Clubhouse)

I Call to Order:

Vice President Holzer called the meeting to order at 10:10 am.

Board Members Present: Directors Olson, Holzer, Director Sherry, Director Stanley and
Director Maniez, also, Manager Michelle Waters

Board Members Attending by Teleconference/GoToMeeting: Director Dombrowski
Board Members/Others Absent: Secretary/Treasurer Lisa Trojanowski, President Boos

Note: There were approximately 0 Members listening to the meeting through GoToMeeting and approximately 2
Members in Attendance at the Clubhouse.

The Invocation was given by Director Olson.

The Pledge of Allegiance was recited by all present and listening.

II. Additions to the Agenda:

I11. Approval of Minutes:

1) Director Stanley moves to approve the minutes from the November Board Meeting, 2™ by Director Olson.
All Ayes, motion carried.

V. Secretary/Treasurer's Report: Michelle Waters reported the following:

2) Director Sherry moves to approve the financial reports for November as presented, subject to the
Auditor's approval, 2™ by Director Olson. All Ayes, motion carried.

President's Report: Director Stanely read President Boos report:

President’s Report December 13, 2025

The decorations in the Clubhouse creates a good Christmas atmosphere. Thanks to all involved. Remember the
Christmas party is this afternoon at 4 PM.

As we approach our fiscal year end, | thank this Board and past Boards for being fiscally responsible. Our Balance Sheet
as of November 30, 2025 reflects:



Total cash on hand S 459,245

We are also under budget by 6 %

I am confident this Board and future Boards will continue with the successful operation of White Birch Lake Recreational
Association.

There is a joyous adding to our entrance with lights on the guard shack and Santa wishing us a Merry Christmas as we
enter. Thank you, Phil Blaisdell and all your helpers.

Manager Report: Michelle reported the following:

“The campground bathhouse will be winterized next week and shut down for the winter. There is a porta potty up there
for your convenience. There are 3 trash bins out front if you have trash. Remember it is limited space so try not to stuff
them up too much because we have trash too. Our maintenance team has completed setting out the sand and salt
barrels. If you see a corner that might need one let us know. We have some more barrels we can set out. Please note
that the road conditions can change hourly and despite our maintenance crew’s best efforts there will be slippery spots
at anytime and anywhere. Please slow down. We had a couple people stuck this week. Drive cautiously and approach all
stop signs slowly and in a safe manner to avoid ditches and other drivers. | would like to wish everyone a Merry
Christmas and a healthy New Year. | would also like to thank our hardworking employees, the maintenance staff really
has been getting here early, getting the roads ready for us and fixing things as they break. The Clubhouse attendants are
here every time they are supposed to be. As you guys see, the aerators are working pretty good with the extra diffusers
out there. So, hopefully with the cold weather they are not going to get too small, which could happen. Just an FYI, we
are looking at rain next week, so please pray for snow.”

VIL. Committee Reports:

Activities Committee: Director Olson reported the following from Marney Frank:

Thanksgiving Dinner-Approx 50 people in attendance
Christmas Party Scheduled for December 13th @ 4:00 pm
Bingo January 24th, 2026, 1:00-3:00 pm

Chili/Soup Cookoff February 7th 4:00 pm

Bingo February 28th 1:00-3:00 pm

Easter Dinner March 28th 4:00 pm

Election Committee: Director Holzer reported the following:

We have two new volunteers for this committee, Kylie Stanley and Shelly Haggart.

3) Director Olson moves to approve Shelly Haggart and Kylie Stanley to the 2026 Election Committee,2™ Director
Maniez. All Ayes, motion carried.

Campground Committee: Steve Brandle reported the following:

“The porta johns are in place, and everything is plowed for people to get in there. | am not sure if we need to plow the
storage area. Everything looks good.”

EPC Committee: Director Holzer reported the following:



“3 tree removals and 1 new pole barn on Cherry; 1 new home being built on Cherry and there is going to be another
new home being built on Wolf in the Spring.” There are some trailers left out there, and this is why: Lot#1073 on
Wolverine because he had a medical emergency, he got into an accident late fall between here and Cadillac, got back to
Florida and had to have surgery. That will be remaining for the season. Lot #182 and 183 which we talked about last
month is the abandoned trailer. | have been in contact with the widow, and we are trying to get this resolved but of
course with the snow now that will remain there for the Winter. Also, Lot # 1152 which we already know, has been back
there for 10 years and we will have to do something in the future and then of course the one on Spruce Hill Lot#1043 in
which we have in the hands of the attorney.

Lakes and Watershed Committee: Steve Brandle reported the following”

“The aerators seem to be working great, so fingers crossed we won’t have any troubles like we had last year. The
aerators on Timber are working so well, it is not freezing. So be extra careful ice fishing on that lake.”

IX. Comments from the Floor:

1. Steve Brandle, Lot# 1369, “I see on the agenda that later in the meeting you are going to discuss the list of
violations and what not. | would like part of that discussion to address whether the lot numbers and the nature
of the violation could be published so it could be made public. Which | think it should be.”

2.  Kevin Dombrowski, Lot#1210, “Regarding the potential ice conditions, if something has changed because of
the aerators, would it be a good idea to post some dangerous ice signs or caution?”

X. Unfinished Business:

In regards to Agenda item, “White Birch Taxation Discussion” Director Sherry presented more information on the
taxation of WBL, and the board had a lengthy discussion. It was determined that Director Sherry will contact the
attorney on Monday morning, and the Assessor will be contacted by Director Olson. Once there is more direction, then
the entire board will determine the date and time and purpose of a special board meeting with the Attorney. A post
will be put out as soon as a meeting is determined. This will need to take place within a week to get this done before
year end.

4) Director Maniez moves to approve a Special Meeting to review the deed restrictions, due to the urgency
of time, for the purpose of finalizing the documents that need to be submitted by December 31, 2025, for tax deed
restrictions for the association, 2" Director Olson. All Ayes, motion carried.

In regards to Agenda item, “26-27 Budget,” Director Holzer went over the proposed budget,

5)  Director Stanley moves to accept the 2026-2027 budget as presented with projected total income at $ 524,929.00 and the
projected total expenses to run the association at $ 524,929.00 with no increase to the Association fees for the 2026—2027-year, 2"
Director Maniez. Director Olson, Director Stanley, Director Holzer, Director Maniez and Director Dombrowski Ayes, Director Sherry
Nay, motion carried.

A short break was taken at 11:55 am

In regards to Agenda item, “2026-2027 Activity Budget for Discussion,”



6) Director Sherry moves to approve the Activity budget as presented with no changes $5000.00, 2™ Director
Maniez. All Ayes, motion carried.
In regards to Agenda item, “Election Policy Discussion,”

7) Director Sherry moves to table the Election Policy Discussion until the January Board Meeting, 2™ Director
Stanley. All Ayes, motion carried,

In regards to Agenda item, “EPC Violations Spreadsheet,” Director Holzer went over the EPC reminder of violations
letters spreadsheet. Director Holzer is requesting that the Policy Committee put together some kind of policy to address
members that violate C&R’s.

XI. New Business:

In regards to Agenda item, “Brine Price and Schedule,” Michelle presented the Brine Price and Schedule for 2026-2027
from Michigan Chloride. Brine will be .26 cents per gallon with the full application rate is 2000 gallons per mile which is

what EGLE approved. The price is the same as last year. Michigan Chloride is the least expensive company.

8) Director Sherry moves to approve the purchase of Brine from Michigan Chloride, in the amount of .26
cents per gallon, 2™ Director Holzer. All Ayes, motion carried.

In regards to Agenda item “Salt and Sand Pricing,”

8) Director Maniez moves to approve of the purchase of sand for the 2026-2027 Winter season for up to
$1180.00. 2™ Director Olson. All Ayes, motion carried.

XII. Additional Comments from the Floor:

3. Erik Olson, Lot #310, “When Phil was putting up the lights, he noticed that around the front of the guard
shack the boards were starting to get rotten. Are there any plans to get that worked on? Also, is it ok if | replace the
wood around the new Santa?”

4. Donnie Stanley, Lot# 1150, “Can we add maybe in the newsletter about the ice conditions?”

5. Dawn Holzer, Lot # 1103, “Georgia is going to have her 90*" Birthday on the 17*" of this month, so go in

there and wish her a Happy Birthday!!”

9) Director Stanley moves to adjourn the meeting, 2™ Director Olson. All Ayes, motion carried.

Meeting adjourned 12:15 pm
Submitted by,



Lisa Trojanowski Secretary/Treasurer
Recordings of Meeting Minutes are available to listen to by appointment with Secretary/Treasurer.
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Come One, Come All For BINGO!!!

Bingo will be held at the Clubhouse from 1:00 P.M. — 3:00 P.M. on the
dates below. There is no charge for Bingo. Prizes are Candy Bars, Chips
and other items that we may have, So come one and all to have an
afternoon of fun!

Questions please call: Marney Frank 248-320-1089. Dates are subject to change.

ol/al

Feb. 28, 2026 L 13

Jan. 24, 2026

No Bingo in March due '\ o\

to an early Easter.

Easter Dinner March 28



CHILI/ 5OUP COOKOFF
FEBRUARY 7, 2026

4:00 P.M. TO 6:00 P.M.
AT THE CLUBHOUSE

ENTER YOUR BEST CHILI AND /OR SOUP!
COME AND SAMPLE *** HAVE SOME FUN
VOTE FOR YOUR FAVORITE!

HOT DOGS, CHIPS, WATER AND COFFEE
PROVIDED




Jeff and Heather Simons will be again hosting the New Years Eve party. Get Up Entertainment will start with family feud
style trivia, then moving to music.
At the Clubhouse New Years Eve.

6-730 pm Family Feud This is very family oriented,
and all will have a great time.

Music and dancing to follow Family Feud.

Light snacks and water provided. Snacks to pass are always welcomed and of course BYOB. (Bring your own Beverage)

Let's welcome in the New Years together!!




